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 Open Source Online Workspace Analytics

 Funded by the American Society of 

Interior Designers

 A collective effort of over 40 industry and 

academic partners 

 Alternative workplace performance 

metrics encompassing productivity, 

health, & wellbeing beyond the 

conventional metrics of cost per SF

 Key performance indicators (KPIs) of the 

physical workspaces supporting the 

organizational performance in innovation 

and innovation strategies

WORKPLACE WELLBEING & CAPTIW©

Industry and Academic Partners

WORKPLACE WELLBEING & CAPTIW©
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WORKPLACE WELLBEING & CAPTIW©

Maintaining & promoting 
physical fitness 

Supporting occupational 
function, purpose, and 
advancement

Providing individual 
emotional state of happiness 
and satisfaction

Enhancing social 
connections and support 
systems

Providing non-toxic and 
clean environments 

Supporting a necessary 
balance of human 
senses and body systems

Six Dimensions 
of Workplace 

Wellbeing

Physical
Comfort

Cognitive
Wellbeing

Social
Wellbeing

Emotional
Wellbeing

Environmental 
Wellbeing

Physical
Fitness

6 DIMENSIONS OF WORKPLACE WELLBEING (6DWW)
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Six Dimensions 
of Workplace 

Wellbeing

Physical
Comfort

Cognitive
Wellbeing

Social
Wellbeing

Emotional
Wellbeing

Environmental 
Wellbeing

Physical
Fitness

Choice of Spaces

Recharge Spaces

Choice of Spaces

Interaction-Collaboration 

Spaces

Connectivity

Recharge Spaces

Flexibility of Workspaces 

Unique/Fun Atmosphere

Stimulation of Senses

Relaxing Environment

Connectivity

Recharge Spaces

Unique/Fun 

Atmosphere

Technology

Recharge Spaces

Connectivity

Unique/Fun 

Atmosphere

Relaxing Environment

Indoor Air Quality

Access to Fresh Drinking 

Water

Cleaning Materials/Products

Choice of Spaces

Relaxing Environment

Spaces Size

Access to Equipment

Furniture Ergonomics

Acoustical Comfort

Visual Comfort

Thermal Comfort 

Olfactory Comfort

6 DIMENSIONS OF WORKPLACE WELLBEING (6DWW)

IMPLICATIONS FOR MENTAL 

WELLBEING DIMENSIONS
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Growing Trends with Integrating Psychological Comfort of Home 

Autonomy/ Freedom and Organizational Performance in Innovation

Evidence from Emerging Neuroscience & Understanding Human Emotional/ Psychological 
Responses to Environments

WORKPLACE IS MY HOME

☼ Organizational culture of respect for individuality and ease

☼ Openness, transparency & flattened organizational structure

☼ Reduction in stress, anxiety & depression

☼ Lower absenteeism & presenteeism

☼ Winning the talent war

☼ Choice of workspaces to support various work modes and individual work styles

☼ Comfortable and casual settings 

☼ Psychological comfort via auditory, visual, thermal, & olfactory comfort 

(sensory stimulus control & balance)

☼ Personal controls and personalization of spaces

Designimplications

Organizational 
implications

Human performance
impact
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Micro-break activities and recovery from stress of daily work demands

Fun, ease, & laughter and camaraderie/trust - building

Physical movement and cognitive function

WORKPLACE IS MY PLAYGROUND

☼ Organizational culture pursuing ease and laughter

☼ Encouraging trust-building and camaraderie-building through voluntary/ 

serendipitous casual social activities

☼ Stress reduction

☼ Social cohesion

☼ Increased cognitive function

☼ Play spaces and amenities

☼ Playful and fun ambience

☼ Unconventional design elements

Designimplications

Organizational 
implications

Human performance
impact
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WORKPLACE IS MY LOTUS GARDEN

Disengaged Workforce and Growing Absenteeism and Presenteeism

Cognitive Overload, Mental Fatigue, and Decreasing Productivity

Physical & Cognitive Restorative Capacity of Workforce 

☼ Indoor & outdoor respite spaces for solitude, contemplation and reflection 

☼ Biophlic design and circadian lighting

☼ Meaningful art/artistic spaces for human delight

☼ Stress reduction

☼ Attention restoration

☼ Enhanced cognitive focus and stamina

☼ Adopt healthy sleep policy

☼ Employ workplace family support

☼ Provide Employee Assistant Programs (EAPs) for psychological and 

behavioral distress and stress management programs Designimplications

Organizational 
implications

Human performance
impact
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Biomorphic  forms & patterns
Material connection with 

Complexity & order

Visual connection with nature
visual connection with 

Rhythmic sensory stimuli
Thermal & airflow variability

Dynamic & diffuse light

Connection with natural systems
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Integrating Hospitality Features for & Social Wellbeing to Workplace

Socialization and Increased Cohesion, Decreased Stress, & Reducing Turnover

Importance of Food/Beverage Amenities 

WORKPLACE IS MY STARBUCKS

☼ Strategically implement core interaction networks along the major 

circulations

☼ Provide free snacks and beverages

☼ Improved social cohesion and bond

☼ Reduced stress, anxiety, and depression

☼ Visual connectivity

☼ Points of interaction along the circulations

☼ Informal and casual settings

☼ Food/drink amenities

Designimplications

Organizational 
implications

Human performance
impact



LEE & SCHOTTENFELD

11

THANK YOU !

mailto:young.lee@inno-wp.com
mailto:schottenfeld@inno-wp.com

